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This morning we are beginning a new series of messages that will take us through most 

of the summer.  And on this morning where we gather outside the four walls of our 

church building to worship God, to eat some really good food, and to fellowship together 

I can’t think of a better way than to begin thinking with you about the Kingdom.  In fact 

the very first public words Jesus ever spoke were his pronouncing that the kingdom of 

heaven is at hand. 

 

What is it that drives us, what is it that moves us, motivates us and inspires us?  Is it 

achievement, is it success or money or admiration?  What drives our church?  Is it 

tradition, is it could be budgets or consumerism, or the inevitable ABCs of church 

ministry:  attendance, buildings and cash.  But what is it that drives Jesus?  What 

motivates and moves Jesus? 

 

Our passage for today is two short verses, but I will refer back to them throughout this 

series.  I hope throughout the summer that you will join me in committing these verses to 

memory so that they can be with you throughout your day—serving as a reminder of 

what Jesus is doing in our lives.  It’s Matthew 9:35-36 they read like this:  and Jesus 

went throughout the cities and villages, teaching in their synagogues and 

proclaiming the gospel of the kingdom and healing every disease and every 

affliction.  When he saw the crowds, he had compassion for them, because they were 

harassed and helpless, like sheep without a shepherd. 
 

The thing that motivates Jesus is love.  All throughout his ministry Jesus encounters 

people whose greatest deficiency is love.  Most of them happen to have other afflictions 

as well, lepers, whom no one in society would dare to touch, Jesus would touch them.  A 

paralyzed man who was so desperate for help that his friends tore a hole in the roof and 

lowered him down, or a blind man who had been reduced to begging on the side of the 

road.  An orphan, a prostitute, a Pharisee, a Roman Soldier, people desperate for 

something new, something different meaning in their lives that they could not have on 

their own.  In Jesus’ hands they are profoundly different.   

 

And what does it say about how Jesus responded?  It says that he had compassion on 

them because they were lost and alone.  Jesus brings to them in his presence, the 

kingdom, he looks upon them with eyes of love, he healed them, and in doing so he 

proclaimed to them that in my kingdom, in my economy, in this world and in the world to 

come you are important.  That’s the gospel, that’s the message that you and I receive 

when we meet Jesus that is the message that this neighborhood, and Wabash needs to 

know.   

 

But then one day, it was as if Jesus said I’m fed up with all of this, I’m fed up with the 

emotional spiritual and physical poverty that I see around me, I’m tired of seeing people 



live lives without God fumbling around in the dark.  So he says to his disciples, “Guys 

we cannot be ok with status quo, this isn’t good enough.  We can’t be satisfied with our 

little community, our little relationships, our little dreams.  It’s time to stop being 

spectators in ministry and start being spectacles.  It’s time to stop consuming ministry 

and it’s time to start embodying ministry. 

 

So Jesus continues in verse 37 of Matthew 9 by saying “the harvest is plentiful, but the 

laborers are few, pray to the lord of the harvest for laborers.”  

 

I don’t have to tell you that there are tremendous needs out there, people are hurting, lives 

are being torn apart by abuse, drugs, alcoholism, poverty, and Jesus says to his disciples 

pray for laborers, pray for people who will be as discontent with business as usual as I 

am.  Pray for people to be sent out to be me.  He’s saying, I’m not going to do this 

without you.  In fact it’s you who will change lives, it is you who will bring healing in 

my name.   

 

David Platt writes about a ship that was built 60 years ago to be the greatest troop carrier 

in US naval history. It was called the SS United States. It was designed to carry 15,000 

troops faster and farther without having to stop for fuel or supplies than any other ship in 

military history. The only thing was it never got used to carry troops. It was such a 

remarkable ship that it got turned into a luxury liner for celebrities and heads of state. 

 

It contained six hundred state-rooms, four dining salons, three bars, two theaters, and the 

comfort of being the world's first fully air-conditioned passenger ship for wealthy patrons 

who wanted to enjoy first class service. It was designed to be a troop carrier, to have a 

mission, but it got turned into a luxury liner for consumers. It's a bad thing when that 

happens to a church. Really bad. We have a mission. The church is just a troop carrier, 

and we are not here for ourselves. 

 

I was thinking, what if Jesus was here in our day?  (because he is)  What if he were to 

walk around the streets of Wabash, down Market and Canal, up Hill Street and Main, 

what would he say?  Would he say mission accomplished?  I don’t think so.  If not how 

would he advise us to proceed from here?  Would it be through “evangelism explosion” 

or purpose driven lifechurchministry?  Would it be through more bible studies, small 

groups, mission trips or service projects?  I don’t think so.  Don’t get me wrong these are 

great things, but let’s look at the model Jesus used to reach people.  It’s really simple.  If 

the gospel, genuinely and meaningfully is going to take root in new places in Wabash it 

will be through Jesus’ methods.  What’s Jesus’ method?  For the three years of ministry 

of which we have record Jesus did ministry by pouring into a small group of people with 

whom he lived, ate, traveled, taught, laughed, cried and longed for God’s kingdom to be 

known.  Jesus discipled a few people who then became disciplers themselves and it was 

12 men who literally changed the face of the world in the name of their Lord and ours 

Jesus. 

 

Disciples are never mass-produced, they are each hand crafted.  Say that with me 

disciples are never mass-produced, they are always hand crafted.  Author and Pastor Greg 



Ogden puts it this way ironically in our attempts to reach the masses through mass means 

we have failed to reproduce individuals the masses could emulate.  Through mass media 

we have created superficiality by casting a wider net without the necessary depth.  Jesus 

invested in the 12 so that there would be more of him to go around.   Jesus preached to 

the crowds but he invested in a few. In 2 Timothy 2:2 Paul encourages Timothy by 

saying:  What you have heard from me through many witnesses entrust to faithful 

people who will be able to teach others as well. 

 

In his book the making of a disciple Keith Phillips has a chart that is absolutely mind 

blowing.  Compared side by side the work of evangelistic addition who converts one 

person each day of the year, compared with discipleship multiplication, where a single 

person for an entire year disciples another person, then after a year those two disciple two 

more, etc etc.  You can see where this is going right.  Just taking the mathematics alone, 

you can see that adding is not God’s method of growth, no when Jesus invites disciples to 

his table he invites them to a multiplication table.   

 

Intentional, deep, transparent relationships bring God’s kingdom down to the level of our 

heart.  And its in our heart where Jesus might be saying to you there is someone you 

know, there is someone on your block or at your office who needs to be known with the 

love of Jesus.  Would you be the one to offer it to them?  We all long for deep and loving 

friendships, and knowing this to be essential to human flourishing, Jesus recognizes and 

redeems these and says this is how my kingdom will be known in the world.  Not by the 

stadium full or even the sanctuary full, but by the kitchen table full, or the coffee table 

full or by the McDonald’s booth full. 

 

There’s a well known anecdote about a man who is walking along the beach after a 

terrible storm.  Scattered everywhere on the beach are thousands of little star fish.  More 

than any person could even count.  And the man was picking them up, one by one, and 

throwing them back into the water.  Another man approached him and was like, “what 

are you doing, you will never be able to save all these fish, it is hopeless.  And the man 

reached down and picked up one, dusted the sand off, and said, ‘yes, but do you see this 

one, I can save this one.’” 

 

The kingdom of God is revealed one person at a time. 

 

But maybe you’re an introvert like me, maybe even as I speak about this you’re thinking 

to yourself woah woah woah, this is not in my wheelhouse there is nothing I have that 

qualifies me to be a discipler of people.  And to that I want to jump ahead just a few 

chapters to Matthew chapter 14 to a text that I’m sure most of you are very familiar with, 

we know it as the feeding of the 5,000.  Now ironically in this text Jesus is not actually 

talking to the masses, he speaks to his disciples.  Verse 15 says this:  Now when it was 

evening, the disciples came to him and said, “this is a desolate place and the day is 

now over, send the crowds away to go into the villages and buy food for themselves.  

But Jesus said, they need not go away, you give them something to eat.”  They said 

to him, we only have five loaves and two fish. And he said bring them here to me. 
 



We are all aware that there are days when you just don’t have enough, whether it’s 

energy to get to work on time, or money to pay all the bills, or unction to get the kids to 

bed one more time.  There are days when you don’t have enough will power to not eat 

that, or not drink that.  Sometimes you don’t have enough patience to forgive that person 

over and over again.  Sometimes you just don’t have enough.  But often its these times 

when we forget that Jesus is in the multiplication business and that he wants to use you to 

bless others.  In this passage they give to Jesus, Jesus gives back to them and they give to 

the crowd, that’s how this works. 

 

There’s a pastor from Los Angeles named Ken Ulmer who puts it this way:  “because it 

all depends on whose hand it’s in.”  Now this is the interactive part of the message, Ken 

Ulmer is an African American pastor, so you’ll have to stretch you comfort zone here for 

a bit and interact with me. 

 

He says, a golf club in my hands may get me a bogey or two each round.  But a golf club 

in Jack Nicklaus’ hand will get you more major championships than any other.  Because 

it all depends on whose hand it’s in. 

 

An organ in my hands might get you a lot of racket in the sanctuary, but an organ in Jane 

Willmert’s hand will inspire you to worship.  Because it all depends on whose hands it’s 

in. 

 

A scalpel in my hands might get me arrested in an airport, but a scalpel in a surgeon’s 

hands might bring healing and restoration.  Because it all depends on whose hand it’s in. 

 

A paintbrush in my hand might get you a stick figure on a piece of canvas, but a 

paintbrush in Michelangelo’s hand will get you the ceiling of the Sistine Chapel.  

Because it all depends on whose hand it’s in. 

 

A pen in my hand might get you a messy scribbled up thank you note, but a pen in 

Shakespeare’s hand might get you a sonnet to unlock and unearth the depth and the 

mysteries of love.  Because it all depends on whose hand it’s in. 

 

A shepherd’s staff in my hand might be a nice walking stick, but a staff in Moses’ hand 

can provide rescue and salvation for the people, because it all depends on whose hand it’s 

in. 

 

A few loaves and fish in my hands might make for a nice snack for a few, but in the 

hands of Jesus they can feed the multitudes and still have leftovers to take home.  

Because it all depends on whose hand it’s in. 

 

They need not go away, Jesus says…but you, and you and you and you give them 

something to eat.  Take what you have, no matter how little it seems, and it may not seem 

like much—heck it may not be enough.  But when we take what we have and hand it over 

to him it becomes a profession of faith and not just a complaint.  Because with God all 

things are possible.   



 

Throughout this series we are going to talk about ways that we can go from being a 

spectator of ministry, to being a hand carved spectacle useful by Christ.  Bring them here 

to me, Jesus says, because in the face of such odds our efforts cannot bring about the 

kingdom, but then again, it all depends on whose hands it’s in.  Amen. 


